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Bli Bli State School  
2026 ANNUAL IMPLEMENTATION PLAN  

Educational achievement                                                          Belonging and engagement 

School priority 1 Effective Curriculum Implementation  
Monitoring 

 School priority 2 Enhanced Student Engagement and Wellbeing 
Monitoring 

 

T1 T2 T3 T4 T1 T2 T3 T4 

Link to school 
improvement 
strategy: 

 Support for classrooms through sharpened instructional leadership. 
 Strengthen our explicit and consistent approach to the teaching of reading.  
 Broaden our capacity to engage, challenge and extend all learners. 
 Prioritise resourcing to enable digitally enhanced teaching and learning.  

Link to school 
improvement 
strategy: 

 Support for classrooms through sharpened instructional leadership. 
 Broaden our capacity to engage, challenge and extend all learners. 
 Review the clarity and consistency of our approach for supporting student behaviour.  

Strategies: 

 (1) Strengthen teachers’ capacity in collaborative unit planning processes to consistently incorporate the explicit teaching of declarative and procedural 
knowledge throughout the AC. 

 (2) Strengthen school-wide approach to structured literacy to ensure consistency and fidelity of pedagogical practices through explicit teaching.  
 (4) Prioritise resourcing of digital infrastructure, devices and PL to ensure streamlined communication and enhanced use of digitally enhanced pedagogies for 

differentiated teaching and learning. 
 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote fidelity and consistency in 

the use of proven practices in the areas of: Explicit teaching, Structured Literacy,  
 (6) Strengthen capacity of all teaching staff to use a broad range of data to inform instructional differentiation and responsiveness, as well as school 

strategic planning and resource allocation flexibility.   
 (7) Sharpen instructional leadership practices, focusing on collegial feedback and support, to ensure fidelity and consistency in curriculum implementation 

and positive learning environments. 

Strategies: 

 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote 
fidelity and consistency in the use of proven practices in the areas of: Learning engagement, staff professional and personal 
wellbeing, differentiated practices at tier 1, including extension of highly capable students, Inclusive culture and practice.  

 (8) Enhance targeted leader learning opportunities to widen teacher leadership capacity and opportunity. 
 (9) Strengthen a culture of engagement, student self-efficiency and support to ensure student’s own and resource their own learning. 
 (10) Review the school’s approach to supporting student behaviour to provide clarity and consistency for all stakeholders.  
 (11) Strengthen multi-tiered support systems to ensure a shared culture of engagement, to strengthen the use of proven 

differentiated practices, maintain and widen capacity to support students at all levels.  
 (12) Strengthen school/community partnerships to leverage enriching experiences for students and enhance transition processes.  

Actions: including key responsible roles Resources: Actions: including key responsible roles Resources:  
1.1 Lead and collaborate with staff to create and utilise ‘knowledge guides’ for each English and Mathematics unit P-6. (HOC) 

1.2 Lead staff to build capacity to utilise ‘knowledge guides’ to clearly define essential knowledge and guide how it is explicitly taught in each English and Mathematics unit. 
(HOC) 
2.1 Continue defining the scope of evidence based pedagogical practices, that support a structured literacy block.  (HOC, DPJ) 
2.2 Develop ‘play book’ - school desired pedagogical practices to be explicitly taught as part of structured literacy, outlining ‘what’, ‘when’ and ‘why’ of the practice. (HOC, 
DPJ) 
2.3 Refine data collection decisions, refine student literacy benchmarks and establish school based clear targets for student improvement. (HOC, DPJ) 
4.1 Develop a strategic purchasing plan for technology resources to further support the implementation of desired programs across the school. (P) 
5.1 Implement a plan to track and monitor professional learning across the year to ensure alignment to the school’s explicit improvement priorities. (HOC, DPJ) 
5.2 Refine self-directed learning pathways for all staff through curated professional readings, podcasts, and video libraries/clips/reels to support staff in building capacity at 
their pace and in the mode that suits their learning style. (HOC) 
6.1 Review moderation practices and data conversations to bolster reflection on the impact of teaching practice, to develop next pedagogical steps and to enhance 
consistency of teacher judgement against the relevant achievement standard. (HOC) 
6.2 Refine the practice of ‘data sharing sessions’ led by STLN staff, to ensure structured dialogue and a focus on affirming data sources, identifying priority groups, and 
tracking the impact of teaching adjustments. (HOC, DPJ) 
7.1 Utilise LCL agreed Collegial Engagement Framework to broaden staff access to professional feedback and support based around school priorities. (P) 

201100 – Planning $84,000 
201230 – Unit planning $14,400 
203200 – Literacy $16,210 
206412 – ICT $42,500 + ARS 
Professional Learning: 
204400 Curriculum $8,000 
204412 Literacy $11,200 
204415 Diversity $2,000 
204414 Profiling $3,000 
204412 Data sharing $3,600 
HR purchases: 
HOC, 25th teacher 

8.1 Encourage and support all staff to engage in teacher leadership such as chances to present professional learning, modelling practices and co-teach/ 
mentor. (P) 
8.2 Identify staff interested in administration leadership opportunities and implement coaching to support. (P) 
9.1 Investigate ways to acknowledge/celebrate all student progress in literacy publicly to heighten culture of achievement and progression. (HOC, DPJ) 
9.2 Review and refine practices for providing students feedback to enhance their self-efficacy as assessment-literate learners and clarify what they can do 
to achieve success. (HOC) 
10.1 Collaborate to update student code of conduct using EQ template. (DPS, P) 
10.2 Collaborate with all stakeholders to write PB4L ‘playbook’ that clearly outlines the school’s culture and actions to manage student behaviour. (DPS, P) 
10.3 Refine processes for recognising, celebrating and supporting positive student behaviour. (DPS,P) 
11.1 Refine processes to maintain responsiveness and flexibility in the allocation of resources (human and physical) to meet the evolving needs of modern 
students across the school. (HOSE, HOC) 
11. 2 Collaborate with key staff to refine the school’s MTSS ‘playbook’ that clearly outlines the school’s inclusive culture and actions to support all 
learners. (HOSE, HOC) 
11.3 Strengthen the focus on highly capable students to extend their engagement with learning. (HOC) 
12.1 Provide workshop opportunities for community to attend, targeting an impact on early literacy practices at home and early learning centres. (DPJ) 
12.2 Refine regular, scheduled transition and engagement practices with feeder secondary schools. (DPS) 
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Performance measures: 
 Correlation between LOA and NAPLAN measures. 
 Each child’s LOA is considered 100% accurate. 
 Maintain academic - Level of Achievement – English A-C 95.7%, Mathematics A-C 92.6% 

 Less than 10% of students showing regression from one semester to 
the previous.  

 S.O.S maintain positive %.  
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Performance measures: 
 LOA behaviour and effort both maintained above 94%. – 2025 S2 - 

Behaviour A-C 95.7%, Effort A-C 95.4% 
 Staff numbers engaging in teacher leadership beyond the classroom. 

 Maintain/improve number of positive behaviour entries. 
 Engagement numbers in parent workshops.  

Behaviour measures: 
Students articulating the literacy strategies/tasks/ pedagogies they are engaged in during the literacy block across a regular week.  
Teachers valuing knowledge guides as providing definition in teaching focus in English and Mathematics. Teachers responding well to collegial engagement opportunities.  
Teacher Aides articulating the explicit teaching they engage in across a regular week.  
Leadership respectfully engaging in collegial feedback and support practices.  

Behaviour measures: 
Students being recognised in classrooms for individual progress in literacy and acknowledged for appropriate behaviour. 
Teachers recognising and celebrating students for learning engagement, academic progress and appropriate behaviour. Teachers catering for all students 
through differentiated practices.  
Teacher Aides clear on PB4L culture and actions to assist students to manage behaviour.   
Leadership engaging with feeder educational facilities. Leadership promoting and brokering teacher leadership opportunities.  

Artefacts: 
‘Knowledge Guides’ for all English and Mathematics units. 
Collegial Engagement Framework 
Classroom weekly timetables 

BBSS Structured Literacy ‘Playbook’  
BBSS Literacy benchmarks and performance targets 
Professional Learning Tracker 
Moderation practices and recording sheets 

 Professional Learning Pathways on BBSS OnePortal 
PLD data spreadsheets, Dibels recording sheets 
Data Sharing Sessions – STLN notes 
ICT Purchase Plan 

Artefacts: 
Learning walls, anchored criteria and ‘bump it up’ charts. 
BBSS - MTSS ‘Playbook’. 
2026 edition of Student Code of Conduct.  

Student positive postcards and other 
acknowledgement devices.  
Parent workshop flyers and bookings sheet.  

BBSS - PB4L ‘Playbook’.  
Teacher Aide timetables.  

Reduction of red tape in day-to-day work, planning and processes include changes to office processes, report card comment expectations, internal school communication frequency, simplifying of internal student referral processes, simplified moderation practices.  

Approvals   
This plan was developed in consultation with the school community and meets school needs and systemic requirements. 
 
Principal P&C/School Council School Supervisor 
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 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote fidelity and consistency in 

the use of proven practices in the areas of: Explicit teaching, Structured Literacy,  
 (6) Strengthen capacity of all teaching staff to use a broad range of data to inform instructional differentiation and responsiveness, as well as school 

strategic planning and resource allocation flexibility.   
 (7) Sharpen instructional leadership practices, focusing on collegial feedback and support, to ensure fidelity and consistency in curriculum implementation 

and positive learning environments. 

Strategies: 

 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote 
fidelity and consistency in the use of proven practices in the areas of: Learning engagement, staff professional and personal 
wellbeing, differentiated practices at tier 1, including extension of highly capable students, Inclusive culture and practice.  

 (8) Enhance targeted leader learning opportunities to widen teacher leadership capacity and opportunity. 
 (9) Strengthen a culture of engagement, student self-efficiency and support to ensure student’s own and resource their own learning. 
 (10) Review the school’s approach to supporting student behaviour to provide clarity and consistency for all stakeholders.  
 (11) Strengthen multi-tiered support systems to ensure a shared culture of engagement, to strengthen the use of proven 

differentiated practices, maintain and widen capacity to support students at all levels.  
 (12) Strengthen school/community partnerships to leverage enriching experiences for students and enhance transition processes.  

Actions: including key responsible roles Resources: Actions: including key responsible roles Resources:  
1.1 Lead and collaborate with staff to create and utilise ‘knowledge guides’ for each English and Mathematics unit P-6. (HOC) 

1.2 Lead staff to build capacity to utilise ‘knowledge guides’ to clearly define essential knowledge and guide how it is explicitly taught in each English and Mathematics unit. 
(HOC) 
2.1 Continue defining the scope of evidence based pedagogical practices, that support a structured literacy block.  (HOC, DPJ) 
2.2 Develop ‘play book’ - school desired pedagogical practices to be explicitly taught as part of structured literacy, outlining ‘what’, ‘when’ and ‘why’ of the practice. (HOC, 
DPJ) 
2.3 Refine data collection decisions, refine student literacy benchmarks and establish school based clear targets for student improvement. (HOC, DPJ) 
4.1 Develop a strategic purchasing plan for technology resources to further support the implementation of desired programs across the school. (P) 
5.1 Implement a plan to track and monitor professional learning across the year to ensure alignment to the school’s explicit improvement priorities. (HOC, DPJ) 
5.2 Refine self-directed learning pathways for all staff through curated professional readings, podcasts, and video libraries/clips/reels to support staff in building capacity at 
their pace and in the mode that suits their learning style. (HOC) 
6.1 Review moderation practices and data conversations to bolster reflection on the impact of teaching practice, to develop next pedagogical steps and to enhance 
consistency of teacher judgement against the relevant achievement standard. (HOC) 
6.2 Refine the practice of ‘data sharing sessions’ led by STLN staff, to ensure structured dialogue and a focus on affirming data sources, identifying priority groups, and 
tracking the impact of teaching adjustments. (HOC, DPJ) 
7.1 Utilise LCL agreed Collegial Engagement Framework to broaden staff access to professional feedback and support based around school priorities. (P) 

201100 – Planning $84,000 
201230 – Unit planning $14,400 
203200 – Literacy $16,210 
206412 – ICT $42,500 + ARS 
Professional Learning: 
204400 Curriculum $8,000 
204412 Literacy $11,200 
204415 Diversity $2,000 
204414 Profiling $3,000 
204412 Data sharing $3,600 
HR purchases: 
HOC, 25th teacher 

8.1 Encourage and support all staff to engage in teacher leadership such as chances to present professional learning, modelling practices and co-teach/ 
mentor. (P) 
8.2 Identify staff interested in administration leadership opportunities and implement coaching to support. (P) 
9.1 Investigate ways to acknowledge/celebrate all student progress in literacy publicly to heighten culture of achievement and progression. (HOC, DPJ) 
9.2 Review and refine practices for providing students feedback to enhance their self-efficacy as assessment-literate learners and clarify what they can do 
to achieve success. (HOC) 
10.1 Collaborate to update student code of conduct using EQ template. (DPS, P) 
10.2 Collaborate with all stakeholders to write PB4L ‘playbook’ that clearly outlines the school’s culture and actions to manage student behaviour. (DPS, P) 
10.3 Refine processes for recognising, celebrating and supporting positive student behaviour. (DPS,P) 
11.1 Refine processes to maintain responsiveness and flexibility in the allocation of resources (human and physical) to meet the evolving needs of modern 
students across the school. (HOSE, HOC) 
11. 2 Collaborate with key staff to refine the school’s MTSS ‘playbook’ that clearly outlines the school’s inclusive culture and actions to support all 
learners. (HOSE, HOC) 
11.3 Strengthen the focus on highly capable students to extend their engagement with learning. (HOC) 
12.1 Provide workshop opportunities for community to attend, targeting an impact on early literacy practices at home and early learning centres. (DPJ) 
12.2 Refine regular, scheduled transition and engagement practices with feeder secondary schools. (DPS) 
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Performance measures: 
 Correlation between LOA and NAPLAN measures. 
 Each child’s LOA is considered 100% accurate. 
 Maintain academic - Level of Achievement – English A-C 95.7%, Mathematics A-C 92.6% 

 Less than 10% of students showing regression from one semester to 
the previous.  

 S.O.S maintain positive %.  
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Performance measures: 
 LOA behaviour and effort both maintained above 94%. – 2025 S2 - 

Behaviour A-C 95.7%, Effort A-C 95.4% 
 Staff numbers engaging in teacher leadership beyond the classroom. 

 Maintain/improve number of positive behaviour entries. 
 Engagement numbers in parent workshops.  

Behaviour measures: 
Students articulating the literacy strategies/tasks/ pedagogies they are engaged in during the literacy block across a regular week.  
Teachers valuing knowledge guides as providing definition in teaching focus in English and Mathematics. Teachers responding well to collegial engagement opportunities.  
Teacher Aides articulating the explicit teaching they engage in across a regular week.  
Leadership respectfully engaging in collegial feedback and support practices.  

Behaviour measures: 
Students being recognised in classrooms for individual progress in literacy and acknowledged for appropriate behaviour. 
Teachers recognising and celebrating students for learning engagement, academic progress and appropriate behaviour. Teachers catering for all students 
through differentiated practices.  
Teacher Aides clear on PB4L culture and actions to assist students to manage behaviour.   
Leadership engaging with feeder educational facilities. Leadership promoting and brokering teacher leadership opportunities.  

Artefacts: 
‘Knowledge Guides’ for all English and Mathematics units. 
Collegial Engagement Framework 
Classroom weekly timetables 

BBSS Structured Literacy ‘Playbook’  
BBSS Literacy benchmarks and performance targets 
Professional Learning Tracker 
Moderation practices and recording sheets 

 Professional Learning Pathways on BBSS OnePortal 
PLD data spreadsheets, Dibels recording sheets 
Data Sharing Sessions – STLN notes 
ICT Purchase Plan 

Artefacts: 
Learning walls, anchored criteria and ‘bump it up’ charts. 
BBSS - MTSS ‘Playbook’. 
2026 edition of Student Code of Conduct.  

Student positive postcards and other 
acknowledgement devices.  
Parent workshop flyers and bookings sheet.  

BBSS - PB4L ‘Playbook’.  
Teacher Aide timetables.  

Reduction of red tape in day-to-day work, planning and processes include changes to office processes, report card comment expectations, internal school communication frequency, simplifying of internal student referral processes, simplified moderation practices.  

Approvals   
This plan was developed in consultation with the school community and meets school needs and systemic requirements. 
 
Principal P&C/School Council School Supervisor 

 



Queensland Government 
 

 

Bli Bli State School  
2026 ANNUAL IMPLEMENTATION PLAN  

Educational achievement                                                          Belonging and engagement 

School priority 1 Effective Curriculum Implementation  
Monitoring 

 School priority 2 Enhanced Student Engagement and Wellbeing 
Monitoring 

 

T1 T2 T3 T4 T1 T2 T3 T4 

Link to school 
improvement 
strategy: 

 Support for classrooms through sharpened instructional leadership. 
 Strengthen our explicit and consistent approach to the teaching of reading.  
 Broaden our capacity to engage, challenge and extend all learners. 
 Prioritise resourcing to enable digitally enhanced teaching and learning.  

Link to school 
improvement 
strategy: 

 Support for classrooms through sharpened instructional leadership. 
 Broaden our capacity to engage, challenge and extend all learners. 
 Review the clarity and consistency of our approach for supporting student behaviour.  

Strategies: 

 (1) Strengthen teachers’ capacity in collaborative unit planning processes to consistently incorporate the explicit teaching of declarative and procedural 
knowledge throughout the AC. 

 (2) Strengthen school-wide approach to structured literacy to ensure consistency and fidelity of pedagogical practices through explicit teaching.  
 (4) Prioritise resourcing of digital infrastructure, devices and PL to ensure streamlined communication and enhanced use of digitally enhanced pedagogies for 

differentiated teaching and learning. 
 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote fidelity and consistency in 

the use of proven practices in the areas of: Explicit teaching, Structured Literacy,  
 (6) Strengthen capacity of all teaching staff to use a broad range of data to inform instructional differentiation and responsiveness, as well as school 

strategic planning and resource allocation flexibility.   
 (7) Sharpen instructional leadership practices, focusing on collegial feedback and support, to ensure fidelity and consistency in curriculum implementation 

and positive learning environments. 

Strategies: 

 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote 
fidelity and consistency in the use of proven practices in the areas of: Learning engagement, staff professional and personal 
wellbeing, differentiated practices at tier 1, including extension of highly capable students, Inclusive culture and practice.  

 (8) Enhance targeted leader learning opportunities to widen teacher leadership capacity and opportunity. 
 (9) Strengthen a culture of engagement, student self-efficiency and support to ensure student’s own and resource their own learning. 
 (10) Review the school’s approach to supporting student behaviour to provide clarity and consistency for all stakeholders.  
 (11) Strengthen multi-tiered support systems to ensure a shared culture of engagement, to strengthen the use of proven 

differentiated practices, maintain and widen capacity to support students at all levels.  
 (12) Strengthen school/community partnerships to leverage enriching experiences for students and enhance transition processes.  

Actions: including key responsible roles Resources: Actions: including key responsible roles Resources:  
1.1 Lead and collaborate with staff to create and utilise ‘knowledge guides’ for each English and Mathematics unit P-6. (HOC) 

1.2 Lead staff to build capacity to utilise ‘knowledge guides’ to clearly define essential knowledge and guide how it is explicitly taught in each English and Mathematics unit. 
(HOC) 
2.1 Continue defining the scope of evidence based pedagogical practices, that support a structured literacy block.  (HOC, DPJ) 
2.2 Develop ‘play book’ - school desired pedagogical practices to be explicitly taught as part of structured literacy, outlining ‘what’, ‘when’ and ‘why’ of the practice. (HOC, 
DPJ) 
2.3 Refine data collection decisions, refine student literacy benchmarks and establish school based clear targets for student improvement. (HOC, DPJ) 
4.1 Develop a strategic purchasing plan for technology resources to further support the implementation of desired programs across the school. (P) 
5.1 Implement a plan to track and monitor professional learning across the year to ensure alignment to the school’s explicit improvement priorities. (HOC, DPJ) 
5.2 Refine self-directed learning pathways for all staff through curated professional readings, podcasts, and video libraries/clips/reels to support staff in building capacity at 
their pace and in the mode that suits their learning style. (HOC) 
6.1 Review moderation practices and data conversations to bolster reflection on the impact of teaching practice, to develop next pedagogical steps and to enhance 
consistency of teacher judgement against the relevant achievement standard. (HOC) 
6.2 Refine the practice of ‘data sharing sessions’ led by STLN staff, to ensure structured dialogue and a focus on affirming data sources, identifying priority groups, and 
tracking the impact of teaching adjustments. (HOC, DPJ) 
7.1 Utilise LCL agreed Collegial Engagement Framework to broaden staff access to professional feedback and support based around school priorities. (P) 

201100 – Planning $84,000 
201230 – Unit planning $14,400 
203200 – Literacy $16,210 
206412 – ICT $42,500 + ARS 
Professional Learning: 
204400 Curriculum $8,000 
204412 Literacy $11,200 
204415 Diversity $2,000 
204414 Profiling $3,000 
204412 Data sharing $3,600 
HR purchases: 
HOC, 25th teacher 

8.1 Encourage and support all staff to engage in teacher leadership such as chances to present professional learning, modelling practices and co-teach/ 
mentor. (P) 
8.2 Identify staff interested in administration leadership opportunities and implement coaching to support. (P) 
9.1 Investigate ways to acknowledge/celebrate all student progress in literacy publicly to heighten culture of achievement and progression. (HOC, DPJ) 
9.2 Review and refine practices for providing students feedback to enhance their self-efficacy as assessment-literate learners and clarify what they can do 
to achieve success. (HOC) 
10.1 Collaborate to update student code of conduct using EQ template. (DPS, P) 
10.2 Collaborate with all stakeholders to write PB4L ‘playbook’ that clearly outlines the school’s culture and actions to manage student behaviour. (DPS, P) 
10.3 Refine processes for recognising, celebrating and supporting positive student behaviour. (DPS,P) 
11.1 Refine processes to maintain responsiveness and flexibility in the allocation of resources (human and physical) to meet the evolving needs of modern 
students across the school. (HOSE, HOC) 
11. 2 Collaborate with key staff to refine the school’s MTSS ‘playbook’ that clearly outlines the school’s inclusive culture and actions to support all 
learners. (HOSE, HOC) 
11.3 Strengthen the focus on highly capable students to extend their engagement with learning. (HOC) 
12.1 Provide workshop opportunities for community to attend, targeting an impact on early literacy practices at home and early learning centres. (DPJ) 
12.2 Refine regular, scheduled transition and engagement practices with feeder secondary schools. (DPS) 
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Performance measures: 
 Correlation between LOA and NAPLAN measures. 
 Each child’s LOA is considered 100% accurate. 
 Maintain academic - Level of Achievement – English A-C 95.7%, Mathematics A-C 92.6% 

 Less than 10% of students showing regression from one semester to 
the previous.  

 S.O.S maintain positive %.  
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Performance measures: 
 LOA behaviour and effort both maintained above 94%. – 2025 S2 - 

Behaviour A-C 95.7%, Effort A-C 95.4% 
 Staff numbers engaging in teacher leadership beyond the classroom. 

 Maintain/improve number of positive behaviour entries. 
 Engagement numbers in parent workshops.  

Behaviour measures: 
Students articulating the literacy strategies/tasks/ pedagogies they are engaged in during the literacy block across a regular week.  
Teachers valuing knowledge guides as providing definition in teaching focus in English and Mathematics. Teachers responding well to collegial engagement opportunities.  
Teacher Aides articulating the explicit teaching they engage in across a regular week.  
Leadership respectfully engaging in collegial feedback and support practices.  

Behaviour measures: 
Students being recognised in classrooms for individual progress in literacy and acknowledged for appropriate behaviour. 
Teachers recognising and celebrating students for learning engagement, academic progress and appropriate behaviour. Teachers catering for all students 
through differentiated practices.  
Teacher Aides clear on PB4L culture and actions to assist students to manage behaviour.   
Leadership engaging with feeder educational facilities. Leadership promoting and brokering teacher leadership opportunities.  

Artefacts: 
‘Knowledge Guides’ for all English and Mathematics units. 
Collegial Engagement Framework 
Classroom weekly timetables 

BBSS Structured Literacy ‘Playbook’  
BBSS Literacy benchmarks and performance targets 
Professional Learning Tracker 
Moderation practices and recording sheets 

 Professional Learning Pathways on BBSS OnePortal 
PLD data spreadsheets, Dibels recording sheets 
Data Sharing Sessions – STLN notes 
ICT Purchase Plan 

Artefacts: 
Learning walls, anchored criteria and ‘bump it up’ charts. 
BBSS - MTSS ‘Playbook’. 
2026 edition of Student Code of Conduct.  

Student positive postcards and other 
acknowledgement devices.  
Parent workshop flyers and bookings sheet.  

BBSS - PB4L ‘Playbook’.  
Teacher Aide timetables.  

Reduction of red tape in day-to-day work, planning and processes include changes to office processes, report card comment expectations, internal school communication frequency, simplifying of internal student referral processes, simplified moderation practices.  

Approvals   
This plan was developed in consultation with the school community and meets school needs and systemic requirements. 
 
Principal P&C/School Council School Supervisor 
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Bli Bli State School  
2026 ANNUAL IMPLEMENTATION PLAN  

Educational achievement                                                          Belonging and engagement 

School priority 1 Effective Curriculum Implementation  
Monitoring 

 School priority 2 Enhanced Student Engagement and Wellbeing 
Monitoring 

 

T1 T2 T3 T4 T1 T2 T3 T4 

Link to school 
improvement 
strategy: 

 Support for classrooms through sharpened instructional leadership. 
 Strengthen our explicit and consistent approach to the teaching of reading.  
 Broaden our capacity to engage, challenge and extend all learners. 
 Prioritise resourcing to enable digitally enhanced teaching and learning.  

Link to school 
improvement 
strategy: 

 Support for classrooms through sharpened instructional leadership. 
 Broaden our capacity to engage, challenge and extend all learners. 
 Review the clarity and consistency of our approach for supporting student behaviour.  

Strategies: 

 (1) Strengthen teachers’ capacity in collaborative unit planning processes to consistently incorporate the explicit teaching of declarative and procedural 
knowledge throughout the AC. 

 (2) Strengthen school-wide approach to structured literacy to ensure consistency and fidelity of pedagogical practices through explicit teaching.  
 (4) Prioritise resourcing of digital infrastructure, devices and PL to ensure streamlined communication and enhanced use of digitally enhanced pedagogies for 

differentiated teaching and learning. 
 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote fidelity and consistency in 

the use of proven practices in the areas of: Explicit teaching, Structured Literacy,  
 (6) Strengthen capacity of all teaching staff to use a broad range of data to inform instructional differentiation and responsiveness, as well as school 

strategic planning and resource allocation flexibility.   
 (7) Sharpen instructional leadership practices, focusing on collegial feedback and support, to ensure fidelity and consistency in curriculum implementation 

and positive learning environments. 

Strategies: 

 (5) Sharpen the school’s responsive professional learning model, supporting all teaching staff, to deepen knowledge and promote 
fidelity and consistency in the use of proven practices in the areas of: Learning engagement, staff professional and personal 
wellbeing, differentiated practices at tier 1, including extension of highly capable students, Inclusive culture and practice.  

 (8) Enhance targeted leader learning opportunities to widen teacher leadership capacity and opportunity. 
 (9) Strengthen a culture of engagement, student self-efficiency and support to ensure student’s own and resource their own learning. 
 (10) Review the school’s approach to supporting student behaviour to provide clarity and consistency for all stakeholders.  
 (11) Strengthen multi-tiered support systems to ensure a shared culture of engagement, to strengthen the use of proven 

differentiated practices, maintain and widen capacity to support students at all levels.  
 (12) Strengthen school/community partnerships to leverage enriching experiences for students and enhance transition processes.  

Actions: including key responsible roles Resources: Actions: including key responsible roles Resources:  
1.1 Lead and collaborate with staff to create and utilise ‘knowledge guides’ for each English and Mathematics unit P-6. (HOC) 

1.2 Lead staff to build capacity to utilise ‘knowledge guides’ to clearly define essential knowledge and guide how it is explicitly taught in each English and Mathematics unit. 
(HOC) 
2.1 Continue defining the scope of evidence based pedagogical practices, that support a structured literacy block.  (HOC, DPJ) 
2.2 Develop ‘play book’ - school desired pedagogical practices to be explicitly taught as part of structured literacy, outlining ‘what’, ‘when’ and ‘why’ of the practice. (HOC, 
DPJ) 
2.3 Refine data collection decisions, refine student literacy benchmarks and establish school based clear targets for student improvement. (HOC, DPJ) 
4.1 Develop a strategic purchasing plan for technology resources to further support the implementation of desired programs across the school. (P) 
5.1 Implement a plan to track and monitor professional learning across the year to ensure alignment to the school’s explicit improvement priorities. (HOC, DPJ) 
5.2 Refine self-directed learning pathways for all staff through curated professional readings, podcasts, and video libraries/clips/reels to support staff in building capacity at 
their pace and in the mode that suits their learning style. (HOC) 
6.1 Review moderation practices and data conversations to bolster reflection on the impact of teaching practice, to develop next pedagogical steps and to enhance 
consistency of teacher judgement against the relevant achievement standard. (HOC) 
6.2 Refine the practice of ‘data sharing sessions’ led by STLN staff, to ensure structured dialogue and a focus on affirming data sources, identifying priority groups, and 
tracking the impact of teaching adjustments. (HOC, DPJ) 
7.1 Utilise LCL agreed Collegial Engagement Framework to broaden staff access to professional feedback and support based around school priorities. (P) 

201100 – Planning $84,000 
201230 – Unit planning $14,400 
203200 – Literacy $16,210 
206412 – ICT $42,500 + ARS 
Professional Learning: 
204400 Curriculum $8,000 
204412 Literacy $11,200 
204415 Diversity $2,000 
204414 Profiling $3,000 
204412 Data sharing $3,600 
HR purchases: 
HOC, 25th teacher 

8.1 Encourage and support all staff to engage in teacher leadership such as chances to present professional learning, modelling practices and co-teach/ 
mentor. (P) 
8.2 Identify staff interested in administration leadership opportunities and implement coaching to support. (P) 
9.1 Investigate ways to acknowledge/celebrate all student progress in literacy publicly to heighten culture of achievement and progression. (HOC, DPJ) 
9.2 Review and refine practices for providing students feedback to enhance their self-efficacy as assessment-literate learners and clarify what they can do 
to achieve success. (HOC) 
10.1 Collaborate to update student code of conduct using EQ template. (DPS, P) 
10.2 Collaborate with all stakeholders to write PB4L ‘playbook’ that clearly outlines the school’s culture and actions to manage student behaviour. (DPS, P) 
10.3 Refine processes for recognising, celebrating and supporting positive student behaviour. (DPS,P) 
11.1 Refine processes to maintain responsiveness and flexibility in the allocation of resources (human and physical) to meet the evolving needs of modern 
students across the school. (HOSE, HOC) 
11. 2 Collaborate with key staff to refine the school’s MTSS ‘playbook’ that clearly outlines the school’s inclusive culture and actions to support all 
learners. (HOSE, HOC) 
11.3 Strengthen the focus on highly capable students to extend their engagement with learning. (HOC) 
12.1 Provide workshop opportunities for community to attend, targeting an impact on early literacy practices at home and early learning centres. (DPJ) 
12.2 Refine regular, scheduled transition and engagement practices with feeder secondary schools. (DPS) 
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Performance measures: 
 Correlation between LOA and NAPLAN measures. 
 Each child’s LOA is considered 100% accurate. 
 Maintain academic - Level of Achievement – English A-C 95.7%, Mathematics A-C 92.6% 

 Less than 10% of students showing regression from one semester to 
the previous.  

 S.O.S maintain positive %.  
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Performance measures: 
 LOA behaviour and effort both maintained above 94%. – 2025 S2 - 

Behaviour A-C 95.7%, Effort A-C 95.4% 
 Staff numbers engaging in teacher leadership beyond the classroom. 

 Maintain/improve number of positive behaviour entries. 
 Engagement numbers in parent workshops.  

Behaviour measures: 
Students articulating the literacy strategies/tasks/ pedagogies they are engaged in during the literacy block across a regular week.  
Teachers valuing knowledge guides as providing definition in teaching focus in English and Mathematics. Teachers responding well to collegial engagement opportunities.  
Teacher Aides articulating the explicit teaching they engage in across a regular week.  
Leadership respectfully engaging in collegial feedback and support practices.  

Behaviour measures: 
Students being recognised in classrooms for individual progress in literacy and acknowledged for appropriate behaviour. 
Teachers recognising and celebrating students for learning engagement, academic progress and appropriate behaviour. Teachers catering for all students 
through differentiated practices.  
Teacher Aides clear on PB4L culture and actions to assist students to manage behaviour.   
Leadership engaging with feeder educational facilities. Leadership promoting and brokering teacher leadership opportunities.  

Artefacts: 
‘Knowledge Guides’ for all English and Mathematics units. 
Collegial Engagement Framework 
Classroom weekly timetables 

BBSS Structured Literacy ‘Playbook’  
BBSS Literacy benchmarks and performance targets 
Professional Learning Tracker 
Moderation practices and recording sheets 

 Professional Learning Pathways on BBSS OnePortal 
PLD data spreadsheets, Dibels recording sheets 
Data Sharing Sessions – STLN notes 
ICT Purchase Plan 

Artefacts: 
Learning walls, anchored criteria and ‘bump it up’ charts. 
BBSS - MTSS ‘Playbook’. 
2026 edition of Student Code of Conduct.  

Student positive postcards and other 
acknowledgement devices.  
Parent workshop flyers and bookings sheet.  

BBSS - PB4L ‘Playbook’.  
Teacher Aide timetables.  

Reduction of red tape in day-to-day work, planning and processes include changes to office processes, report card comment expectations, internal school communication frequency, simplifying of internal student referral processes, simplified moderation practices.  

Approvals   
This plan was developed in consultation with the school community and meets school needs and systemic requirements. 
 
Principal P&C/School Council School Supervisor 

 


